
MASTERING THE FUNDAMENTAL PRINCIPLES AND CONCEPTS OF PROJECT MANAGEMENT BASED 
ON ISO 21500

SUMMARY 

This three-day intensive course enables participants to develop the necessary expertise to support an organization in implementing 
Guidance on Project Management as specified in ISO 21500:2012. Participants will also gain a thorough understanding of best 
practices used to implement and manage project management processes. Through this course, participants will learn how 
to control costs and improve project results. Organizations will improve its project management continuously by carrying out 
refinement assessments (plan-do-check-act).
 
ISO 21500 is a useful instrument for any kind of organization, including public, private or community organizations and for 
any type of project, irrespective of complexity, size or duration. It provides quality guidance on concepts and processes of 
project management that have impact on the performance of projects. Being one of its kind in the planned family of project 
management, other market standards (IPMA, PRINCE2) and existing ISO standards ( ISO 9001, ISO 10006 and ISO 31000) have 
been used as reference materials for developing ISO 21500.

WHAT CAN BE GAINED BY ISO 21500 TRAINING AND CERTIFICATION? 

During the last decades several attempts have been made to determine the relationship between the maturity level of a company 
and project performance. After studying projects with 200 different organizations in 30 countries, it resulted that the lower 
the maturity levels of the company, the higher the chance of project failure. Therefore, ISO 21500 training courses help your 
organization to reach a higher level of maturity, which will undoubtedly lead to cost reduction by 30%, minimize risk of project 
failure, and will enhance the effectiveness of your projects. Moreover, your company will also benefit:

▶▶ Continuous improvement
▶▶ Business continuity
▶▶ Satisfied employees
▶▶ Having a diagnostic tool for assurance and assessments

▶▶ Proven quality
▶▶ Widely recognized framework
▶▶ The transfer of knowledge between projects and organizations
▶▶ Integration with specific standards
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